Age-based stereotype threat and work outcomes: Stress appraisals and rumination as mediators.
Both older and younger employees experience age-based stereotype threat in the workplace, but only older employees appear to be vulnerable to disengagement as a consequence. The present study examines 2 mechanisms that might explain this age difference: (a) stress appraisals of challenge and hindrance and (b) rumination. Using a weekly diary study design over 5 weeks, 280 employees across the life span (aged between 18 and 66 years), completed 1,288 weekly surveys. Work outcomes examined were job satisfaction, job engagement, affective organizational commitment, workplace well-being, and intentions to quit. Results showed that while both older and younger employees experienced age-based stereotype threat, it was uniquely problematic for older employees. Furthermore, challenge appraisals mediated the relationships between age-based stereotype threat and job engagement, commitment, and intentions to quit among older, but not younger, employees. Rumination mediated the relationships between age-based stereotype threat and job satisfaction, commitment, well-being, and intentions to quit among older, but not younger, employees. These findings suggest that stereotype threat might be detrimental to work outcomes because older employees are less likely to appraise stereotype threat as a challenge, and more likely to ruminate when they experience stereotype threat. (PsycINFO Database Record (c) 2019 APA, all rights reserved).